IRISH GREEN BUILDING COUNCIL

Over the past year, the BUILD UPON
project has brought together a
uniquely diverse community of
nearly 2,000 organisations at
over 100 events across Europe,
to co-create the national building
renovation strategies that are due by
the 30 April 2017 EU deadline. These
strategies are critical to reducing
the impacts of climate change from
energy use in buildings, and creating
buildings that deliver a high quality
of life for everyone.
As part of this, the Irish Green
Building Council and its partners
have brought together a community
of close to 200 organisations
at 14 events across Ireland, and
created cross-sector consensus
over the following set of key
recommendations for Ireland’s
energy renovation strategy.
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TOWARDS LARGE SCALE DEEP ENERGY RENOVATION - UNLOCKING IRELAND’S POTENTIAL
1. Develop a Comprehensive
National Framework

Beyond climate targets, large-scale
deep renovation can have a positive
impact on job creation and a myriad
of social benefits. An integrated crossdepartmental approach is thus needed
to develop and implement an ambitious
national renovation strategy.
Furthermore, retrofitting Ireland’s
building stock requires a comprehensive
national framework that connects
national and local initiatives and better
support for cross-sector engagement.

2. Provide Long-term Certainty

A stable and long-term framework is
required to provide all players with

certainty and generate confidence.
International targets provide some
predictability. Yet, the role of national
targets should not be underestimated.
The introduction of targets and interim
performance targets for each building
type is recommended. These should be
complemented by localised targets.
Targets would also allow for transparent
and regular tracking of progress.

3. Invest in Deep Energy Renovation
Now
Instead of paying substantial fines in
2021 for not reaching energy targets,
it is advised to invest money in deep
renovation now. While there is a strong
business case for the private sector

to pursue deep energy renovation,
legislative changes and financial
incentives such as grants, tax incentives,
but also green mortgages and leases
could accelerate market transformations.

4. Make Deep Energy Renovation
Desirable

A comprehensive communication
plan that leverages every channel to
make more energy efficient buildings
an assumed and aspired standard
is required. Coordinated awareness
raising campaigns are needed. Multiple
messages, strategies and routes to
engagement should be used to better
target various segments of society. To
achieve the highest impact, a combined
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top-down (Government leadership) and
bottom-up (community-based) approach
is suggested.

5. Facilitate Deep Energy
Renovation

Quality energy upgrades must be made
easier. This could be achieved through
the publication of clear guidance; the
introduction of building passports which
would include a masterplan for retrofit;
the development of a network of skilled,
trusted local intermediaries to support
end-users at all stages of the renovation
process; and the introduction of skills
cards for construction workers and
construction professionals.

6. Make Sure We Have the Right
Skills

Investing in skills is key: Depending on
training and engagement, construction
workers and construction professionals
can act as advisor or as negative

influencers. Skills gap identified during
the workshops must be addressed.
Actions should be taken to better
incentivise the construction industry
to upskill in energy efficiency. A
comprehensive section on upskilling
must be included in the strategy.

7. Set the Right Standards

Poor quality retrofits can have a
detrimental impact on a property
and the health of its occupants, thus
damaging the industry’s reputation. High
standards and robust quality assurance
for projects from start to finish are key in
building consumer confidence. Minimum
statutory standards for construction
workers and construction professionals’
qualifications, as well as elementary
and deep retrofit overall performance
standards, are recommended.

8. Develop Quality Data

Long-term quality data analytics are vital
in dynamically informing the strategy
and making sure it adapts to change.
Energy, education and health data, as
well as national and local data, should
be married and studied in a more
comprehensive way. If properly captured
and used, this data could provide useful
information to end-users and policy
decision-makers.

9. Collaborate & Engage

To reach its full potential, the strategy
must be defined and implemented in a
transparent, fair and inclusive way. The
publication of the strategy should only be
the beginning. An open and collaborative
approach to its implementation is
recommended to provide all key
stakeholders with opportunities to
engage. As continuous improvements
will be needed, the ongoing strategy
process must be smart and adaptive.
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