
Over the past year, the BUILD 
UPON project has brought together 
a uniquely diverse community 
of nearly 2,000 organisations at 
over 100 events across Europe, 
to co-create the national building 
renovation strategies that are 
due by the 30 April 2017 EU 
deadline. These strategies are 
critical to reducing the impacts of 
climate change from energy use in 
buildings, and creating buildings 
that deliver a high quality of life for 
everyone.

As part of this, the Croatia   
Green Building Council and its 
partners have brought together 
a community of over 170 
organisations at 6 events across 
Croatia, and created cross-sector 
consensus over the following set of 
key recommendations for Croatia’s 
renovation strategy.

Disclaimer: The sole responsibility for the content of this material lies with the authors. It does not necessarily represent the views of the European Union, and neither 
EASME nor the European Commission are responsible for any use of this material.
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RECOMMENDATIONS FOR CROATIA’S NATIONAL RENOVATION STRATEGY

1. Active Political Support
In order to be successful, active political 
support for the renovation strategies is 
crucial. This can be achieved by creating 
better dialogue with governments and 
ensuring that those in central government 
are aware of the importance of the 
renovation strategies in addressing not just 
energy efficiency, but other societal issues 
such as fuel poverty, improved health and 
well-being and increased productivity.

2. Efficiency in Legislation and Public 
procurement
Legislation and policies focused on green 
public procurement should form a central 
part of Croatia’s renovation strategy. In 
order to support this, criteria should be 
defined for choosing green materials and 
services for renovation projects. A special 
funding program for renovating buildings 

of significant cultural heritage should be 
developed to encourage deep renovation of 
historic buildings.

3. A Deep Renovation Approach
There needs to be a focus on the ‘deep 
renovation’ approach. This can be achieved 
by providing a detailed definition of 
the level of energy savings in buildings 
that have undergone deep renovation. 
In addition, better regulation of energy 
performance certificates in the public 
registry is also recommended. Together, 
these elements will contribute to a deep 
renovation approach.

4. Continuity of Subsidies
A successful renovation strategy in Croatia 
requires that subsidies are continuous 
rather than start-stop, and this can be 
achieved by securing continuous inflow 

of EU funds. This should involve grant 
continuity becoming obligatory and 
dedicated funds for energy efficiency 
projects being set up. In addition, financial 
instruments other than grants need to be 
prepared and developed.

5. Flexible Financing Mechanisms
In addition to subsidies, flexible financing 
mechanisms are required. Banks should 
provide state guarantees for energy 
efficient projects in low-income areas or 
the National Bank for Restructuring and 
Development should incentivise renovation 
activities. Other potential ways to 
strengthen renovation finance include the 
standardization of ESCo contracts, setting 
up of a guarantee fund for ESCo projects 
and tax relief for energy efficiency projects.
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6. Stronger Cooperation Between 
Different Stakeholders in the Buildings 
Sector
Overcoming the renovation challenge 
requires stronger co-operation between 
different stakeholders in the construction 
industry – in particular architects, civil, 
mechanical and electronic engineers. This 
can be achieved by facilitating better co-
operation and dialogue via joint events, 
ensuring a high-quality platform for two-
way communication between institutions 
and building users, and via simplifying and 
adapting information content to varying 
target groups.

7. Accepting Expert Counselling
In order to overcome some of the barriers 
to large-scale renovation in Croatia, 
stakeholders need to be open to receiving 
advice from experts via skills and capacity 

building events where new ideas and 
the latest technologies in construction 
and building performance can be 
shared amongst stakeholders within the 
renovation community.

8. Databases
Databases covering all aspects of 
renovation need to be developed and 
continuously updated. The databases 
should include information about materials 
used in deep renovation, lists of certified 
auditors, land and ownership registry and 
various other data that can be helpful in 
simplifying the renovation process. It is 
critical that all stakeholders are able to 
access these databases.

9. Simple Public Information
The public must be informed about the 
latest regulations and opportunities for 

renovation of their homes and offices 
in the most transparent and easy-to-
understand language. There should be no 
misinterpretation of results or potential 
savings achieved and help must be 
provided to all those ready to be involved 
in the renovation process.

10. Promotion of Best Practice
Media coverage should aim to be in a more 
positive tone, with the most successful 
projects advertised as best practice. 
Investors who are satisfied with the 
financial or savings aspects need to be 
interviewed and should spread the word to 
others in order to create a positive image 
of the renovation process and the positive 
influence it can have on society.

Thanks to all the Croatian organisations that have been involved in the BUILD UPON project, and  
in particular our ‘Change Leaders’ who have helped steer the project:
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