Over the past year, the BUILD
UPON project has brought
together a uniquely diverse
community of nearly 2,000
organisations at over 100 events
across Europe, to co-create the
national building renovation
strategies that are due by the
30 April 2017 EU deadline. These
strategies are critical to reducing
the impacts of climate change
from energy use in buildings, and
creating buildings that deliver a
high quality of life for everyone.
As part of this, the Bulgarian
Green Building Council and its
partners have brought together a
a community of 180 organisations
at 7 events across Bulgaria and
created cross-sector consensus
over the following set of key
recommendations for Bulgaria’s
renovation strategy.
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RECOMMENDATIONS FOR BULGARIA’S NATIONAL RENOVATION STRATEGY
1. Better Policies and Strategies
Better dialogue between the institutions
responsible for the strategy is crucial.
Ambitious goals can be achieved by
engaging stakeholders in the design
and implementation of the strategy, and
a stakeholder-led approach can help
achieve a long-term continuity in strategy
implementation. Bulgaria should look to
successful strategies in other European
countries, and develop a clear regulatory
definition and standard for ‘deep’
renovation, with clear and precise rules
on targeted levels of energy savings and
how to achieve these.

2. Predictability and Confidence
Regulation is key — Bulgaria should
introduce better energy efficiency
regulations for renovation projects. There
should be mandatory requirements
for buildings owners to renovate their
buildings and strict quality control
for construction works. There should
also be mandatory requirements for
registering all building materials used
as well as improving quality control of
administrative processes on site.

3. High Quality Building Specialists
An educational programme for highly
qualified construction professionals
should be implemented, and strict
requirements for quality control should
be introduced on site. A credits system
to register the up-to-date qualifications
of all architects should be implemented.
4. Professional Education for Students
and Building Workers
The development of a long-term
national programme for upskilling
vocational students, building workers
and professional trainers is critical and
will be key to successful implementation
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of the renovation strategy. Special
measures should be introduced
to promote education and engage
businesses in this process. Some of
the proposed measures include: prequalification courses for teachers and
lecturers, as well as high-level managers
to support the implementation of energy
efficiency measures.
5. Engaging Public Sector Employees
Public sector building owners/
managers should be involved in
dialogue regarding renovation activities
and measures. They must also be
provided with training on topics
relating to deep renovation. A focus on
improving the relationships between
the public sector, private sector and
NGOs is also required.
6. Awareness Raising
Promoting the multiple benefits of
building renovation is key to attracting
the public’s support – the focus should
not just be on potential financial savings

but also the benefits to health, comfort,
wellbeing and organisational productivity
of better performing buildings. The
development of online platforms could
provide an opportunity for building users
and developers to share their opinions
and concerns about the renovation
processes.
7. Engaging Current and Future
Building Users
A long-term national information
campaign that targets all societal
groups is necessary to promote the
multiple benefits of deep renovation.
This can be achieved by engaging and
educating the media whilst stimulating
the demand side through presentation
of good practices and the quality-oflife benefits that deep renovation can
create. Awareness raising with young
people as future building owners should
be targeted via training courses in all
schools and universities.

8. Collaboration and Engagement
Better engagement with financial
institutions is key and these institutions
should be educated on the financial
benefits of energy efficiency. Potential
funding models that should be explored
include a joint fund by the National
Condominium Managers Association
of Bulgaria for renovation projects and
engaging large companies to participate
in sustainable building projects through
their Corporate Social Responsibility
programmes.
9. Green Public Procurement
Public procurement is central to
overcoming the renovation challenge.
The creation of a centre for skills and
capacity building could help educate
public procurement experts across
government. Life Cycle Cost (LCC)
analysis requirements for public
procurement should be introduced,
standardising the methodology and rules
for LCC.
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