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ABOUT THE 4TH BUILD UPON WORKSHOP  

Our 4th workshop followed on one side regional principle 
– it was organized in the Savinjsko Šaleška region, but 
it was on the other side thematically focused on the 
area of financing renovation. From the outcomes of 
former workshops we extracted key issues. Those were 
questions: 

• Where to look for sources of funding?
• What to do with people who are not able to finance 

the renovation?
• How to determine the economic viability of the 

renovation?
• The question on your investment through the eyes 

of the major operators
• How to develop a business model in collaboration 

between construction and the financial sector?
• How to include incentives or obligations in relation 

to the savings achieved?

Our organizing partner was the regional energy agency 
KSENNA, who’s participating in an EU project with very 
similar objective, e.g. establishing renovation strategies 
on municipal level. The director of the agency though as 
one of the introductory speakers represented their project. 
He was followed with the presentation of the outcomes 
of former workshops held by Irena Hlede. The workshop 
continued with a set of short lectures of some key topics/
stakeholders. First it was Mrs. Andreja Cirman, PhD, who 
represented the theoretical backgrounds of the financing 
renovation. She was followed by Mr. Stane Berlec from 
Slovenian investment bank SID banka, who represented 
their incentives for companies, Mrs. Neva Žibrik, secretary 
at the Ministry of finance, who explained the position 
of the ministry on tax reductions for renovation and Mr. 
Gregor Rome form public found Ekosklad, who introduced 
the latest incentives on renovation. After lectures we 
continued with workshop leaded by Mrs. Nastja Mulej.

After first break we started second set of lectures with 
Mr. Primož Praper, who explained the reasons why it is 
important regularly measuring the energy consumption. 

Our first international speaker Mr. Adrian Balaci, director 
of GESB, represented the German and Hungarian cases 
how to finance renovation on national level and compare 
it with Slovenian approach. After an interesting discussion 
we continued with another workshop session till the 
second break.

After the break we had two lectures of the same 
international speaker, Mr. Steven Borncamp, who’s been 
representing green mortgages as a tool to foster energy 
efficient renovation and the system of tax reduction in 
Romania, developed in collaboration with GBC Romania. 
We ended our event with the third workshop session.

And what were the most important messages for the 2nd 
Slovenian national renovation strategy that we get from 
the workshop?

On the question where to look for sources of funding 
the answer of participants showed that the majority of 
them count on development banks, subventions from EU 
and in cooperative banks. About very specific Slovenian 
problem what to do with people who are not able to 
finance the renovation the participants supported the 
solution to sell unused parts of buildings, the repayment 
of the savings and the sale of a housing with purchase 
option. About the options to find out the economic 
viability of the renovation the majority trust the principle 
“Cheap measure - expensive solution”. On the question 
on investment through the eyes of the major operators 
the general opinion expressed the importance of red 
tape, establishing mutual trust, joint planning of quality 
renovations and coordinated search for sources of 
funding. And what were the suggestion of the workshop 
participant on dilemma how to develop a business model 
in collaboration between construction and the financial 
sector? The suggestions were to increase the share of 
saved, to increase incentive for use of natural resources 
and materials and to promoting the optimal use.
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