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Build Upon project overview

WE BELIEVE OUR BUILDINGS CAN BE BETTER THAN 
THEY ARE TODAY

BUILD UPON is the world’s largest collaborative project on building renovation – bringing together 

over 1,000 organisations, across 13 countries, at over 80 events in 2016-17.

It aims to create a renovation revolution across Europe by helping countries to deliver strategies for 

renovating their existing buildings, by the 30th April 2017 EU deadline.

These strategies are critical to cutting Europe’s energy use, reducing the impacts of climate change, 

and creating buildings that deliver a high quality of life for everyone.

The project aims to empower 1,000 key stakeholders – from governments and businesses, to NGOs 

and householders – across 13 countries, to shape the change needed in our existing buildings. By 

holding over 80 connected events in the capitals and major cities of the project countries throughout 

2016 and 2017, we’ll create a collaborative community to help countries design and implement their 

strengthened national renovation strategies.

The BUILD UPON project aims to introduce the best international practices for collaborative policy 

making by creating a path with an open dialogue among stakeholders oriented to concrete actions.

INFORMING LISTENING DISCUSSING ENGAGING PARTNERING

Typical Range Goal
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The national dialogue journey

GBC Italia hos hosted a series of workshops and events in 2016-17 focused on design and implementation 

of the national renovation strategy. These are part of a set of national events and European events 

connecting national and European leaders working on their national renovation strategies. The Italian 

workshops have been dedicated to the concrete and collaborative definition of top priority actions 

aimed to overcome specific categories of barriers to the massive spread of deep renovation.  

The Italian dialogue process

13 Settembre 2016
FIRENZE

8 Giugno 2016
TORINO

WORKSHOP 1
Consapevolezza e 
sensibilizzazione

6 Maggio 2016
ROMA

EVENTO LANCIO
Stato dell’arte sulle politiche della 
riqualificazione energetica in Italia

WORKSHOP 3
Aspetti economici e 
finanziari

14 Dicembre 2016
MILANO

WORKSHOP 4
Riqualificazione profonda 
dell’edilizia sociale 

20 Gennaio 2017
NAPOLI

1 Febbraio 2017
BOLOGNA

WORKSHOP 5
Aspetti amministrativi e 
organizzativi

WORKSHOP 6
Politiche e regole: i risultati 
del dialogo nazionale

15 Febbraio 2017
ROMA

20-21 Febbraio 2017
BRUSSELS

EU WORKSHOP 2
BUILD UPON Retrofit Leaders 
Summit

WORKSHOP 2
Costruire le abilità e le 
competenze

EVENTO CONCLUSIVO 

16 Febbraio 2017
ROMA

Consegna al Governo dei risultati 
del percorso di dialogo nazionale

20/21 Settembre 2016
MADRID

EU WORKSHOP 1 
BUILD UPON Retrofit Leaders 
Summit
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Stakeholder iscritti
Central Government

Regional Government

Municipal Government

Other Public

Financial Services

Building Users (Non-Domestic)

Design Firms

Developers

Construction services

Builders

Manufacturing

Consulting Services

Energy Sector

Research Bodies

Academia&University

Media

NGOs

Think Tanks

Building Users (Domestic)

Unusual Suspects
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Stakeholder invitati
Central Government

Regional Government

Municipal Government

Other Public

Financial Services

Building Users (Non-Domestic)

Design Firms

Developers

Construction services

Builders

Manufacturing

Consulting Services

Energy Sector

Research Bodies

Academia&University

Media

NGOs

Think Tanks

Building Users (Domestic)

Unusual Suspects

INVITATION
91 STAKEHOLDERS

Workshop topic

The synthesis of the priority of actions, identified 

as results of the previous workshops, is assumed 

as the base for the discussion at the last workshop 

of Build Upon Italian dialogue journey. The goal 

was to highlight aspects related to policy and 

framework regulations among the priority of 

actions expressed by more than 80 stakeholders 

during the last 6 meetings. 

To the final aim of implementing on a wide scale 

the deep renovation of the built environment, 

the 54 key priorities involve a number of 

inerconnected fields: awareness raising, offer 

side skills&capacity building, financial and 

economic aspects, priorities for social residential 

housing, organizational and administrative 

aspects. 

Main goals

Two main goals were defined for the workshop:

• to share the 54 key priorities and to analyse 

the way stakeholders may support the 

implementation of these actions

• to select key aspects to update in short, 

medium and long term, strategies and 

policies for deep renovation of the existing 

building stock, from multi sector dialogue 

platform, to the ways of coordinating, 

developing and implementing processes for  

monitoring and updating the policies.

Workshop 6 
Energy Priorities of action for updating 
the National Energy Renovation Strategy

Workshop attendees

SIGN UP
10 STAKEHOLDERS

The main barriers

In several Countries of the European Union, has not been 

reached the necessary coordination among national 

energy renovation objectives, implementation measures, 

organizational and administrative procedures, performances 

and technologies and results monitoring, Stakeholders 

underline their role in supporting policy makers in the definition 

of a roadmap for reaching medium and long term national 

objectives. Clear and common mid term indicators, monitored 

at different levels, are needed to assess the efficiency of the 

building stock.

Expected results

• The shared definition of a series of common 

recommendations to be delivered to the responsible 

Ministeries and to ENEA, will be the first outcome of 

the workshop, as suggestions for updating the national 

renovation strategy of existing building stock. In fact, 

the stakeholders group that particpated to Build Upon 

dialogue phase is supporting policy makers with ideas 

for policies, measures and tools for maximizing the 

effectiveness of actions undertaken for fulfilling national 

objectives.

• The understanding of key elements for a framework 

policy at national scale, making clear the need of 

coordinating implementation measures of the national 

strategy, the characteristics of a roadmap for renovation 

and the key performance indicators. 

See the agenda of the day here (BUILD UPON WEBSITE).

Power point presentations of the morning speakers are 

available here (SLIDE SHARE).
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Stakeholder invitati
Central Government

Regional Government

Municipal Government

Other Public

Financial Services

Building Users (Non-Domestic)

Design Firms

Developers

Construction services

Builders

Manufacturing

Consulting Services

Energy Sector

Research Bodies

Academia&University

Media

NGOs

Think Tanks

Building Users (Domestic)

Unusual Suspects

http://buildupon.eu/event/workshop-6/
http://www.slideshare.net/BUshare/build-upongbc-italiaws6-programmaslides
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Main outcomes
The 10 priority action lines, summarized on the basis of the 54 priorities identified by the stakeholders 
in the previous 6 Italian events, have been shared with the participants and submitted through a survey 

in order to record, for each statement and each category of stakeholders, their level of agreement.  

Priority 1: Large scale energy renovation of public and private building stocks, with its many and 

considerable opportunities and implications for the Country, should be brought to become a national 

political and strategic priority, for the necessary coordination of the development of policies and 

implementation tools.

Priority 2:  Co-benefits, additional to the mere energy savings, are decisive for all public and private 

stakeholders, from the Government up to private citizens, their importance must then be recognized 

and accounted within the development processes of policies and instruments, and their measuring 

must be activated.

Priority 3: An interdepartmental table at the national government level must be set and activated 

to coordinate policy development, involving all departments interested in upgrading the energy 

efficiency of real estate assets in its effects in the short, medium and long term.

Priority 4: It is necessary to implement a large scale extensive program of information and training 

on building renovation for public officers at all levels, involving all interested profiles, in order to 

ensure capacity of managing all related processes - technical, administrative, legal - from planning to 

operations.

Priority 5: It is essential to spread extensively the use of objective measures of performance, not only 

for energy efficiency, to increase confidence and ensure that results are delivered to beneficiaries, 

investors and financing stakeholders, to adequately consider co-benefits and positive externalities 

and to implement incentivizing mechanisms that must encourage best practices.

Priority 6: The whole supply chain of the construction industry should be (re)qualified to meet the 

challenges and the opportunities of widespread renovation, favoring through mandatory and rewarding 

voluntary requirements the use of high-value products and services in terms of energy efficiency and 

sustainability performances.

Priority 7: Multi-stakeholder collaborative cross-sector platforms must be set and enabled, 

involving the public, private and third sectors, representing all involved stakeholders, to support the 

development of policies and implementation tools, from training and qualification of the supply chain, 

to the dissemination of best practices, up to the definition of metrics for measuring results and impact 

of policies and implementation initiatives.

Priority 8:  A coordinated set of economic incentives, on multiple levels of government, must be 

developed, with corresponding financial allocations in public administrations’ budgets, aimed at 

covering all specific needs of a diversified demand.

Priority 9: Intensive and extensive communication campaigns must be activated, at national, regional 

and local levels, addressed to all stakeholders, public and private, including all direct and indirect 

benefits of buildings renovation.

Priority 10: Public authorities must take a leading role in spreading both public and private buildings 

renovation, with ambitious policies, by acting on their own assets and of the ones in use, supporting 

the intersection between supply and demand also favouring demand aggregation mechanisms, 

strengthening financial guarantee instruments linked to verified quality, and encouraging the revival 

of the construction industry by mechanisms rewarding best practices.
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Picture of a community

The Italian stakeholders

Renovation Stakeholder System Map here. 

The Build Upon project hosts on its 

website 13 national and 1 EU maps of 

the stakeholders landscape for the deep 

renovation. Those dynamic maps are 

updated with the stakeholders joining the 

dialog process.

The priority action lines have been 
assessed by the participants to record 
their level of agreement, using a web tool 
based on the “Gradients of Agreement” 
technique developed by Sam Kaner and 
others in 1983.

Levels, ordered from 1 (block) to 8 
(endorsement) are: total disagreement, 
disagreement, collaborative 
disagreement, further discussion needed, 
abstain, agreement with reservations, 
agreement with minor points of concern, 
full agreement.

The survey session’s results are 
summarized on the right, while the 
full analysis shows all the levels of 
agreement by category and by priority.

(download the full analysis here) 

Levels of agreement of the stakeholders on key priorities
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http://www.slideshare.net/BUshare/20170215-ws6-gbc-italiaanalisi-dei-livelli-di-consenso
https://www.kumu.io/GBCItalia/build-upon-renovation-stakeholder-system-map-italia


7

A PROJECT BY
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SLOVAK GREEN BUILDING COUNCIL
SLOVENSKÁ RADA PRE ZELENÉ BUDOVY

I R I S H  G R E E N  B U I L D I N G  C O U N C I L

Disclaimer: The sole responsibility for the content of this report lies with the authors. It does not represent the views of the European Commission,  
and neither EASME nor the European Commission are responsible for any use of this material.


