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Imagine a built environment that enables 

a high quality of life for all….

BUILD UPON PROJECT
Workshop 4 - Energy renovation of social residential buildings

Naples, January 20th 2017

Sala del Capitolo, Convento di San Domenico Maggiore

EXECUTIVE SUMMARY

The full event’s report in Italian is available here.
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Build Upon project overview

WE BELIEVE OUR BUILDINGs CAN BE BETTER THAN 
THEY ARE TODAY

BUILD UPON is the world’s largest collaborative project on building renovation – bringing together 

over 1,000 organisations, across 13 countries, at over 80 events in 2016-17.

It aims to create a renovation revolution across Europe by helping countries to deliver strategies for 

renovating their existing buildings, by the 30th April 2017 EU deadline.

These strategies are critical to cutting Europe’s energy use, reducing the impacts of climate change, 

and creating buildings that deliver a high quality of life for everyone.

The project aims to empower 1,000 key stakeholders – from governments and businesses, to NGOs 

and householders – across 13 countries, to shape the change needed in our existing buildings. By 

holding over 80 connected events in the capitals and major cities of the project countries throughout 

2016 and 2017, we’ll create a collaborative community to help countries design and implement their 

strengthened national renovation strategies.

The BUILD UPON project aims to introduce the best international practices for collaborative policy 

making by creating a path with an open dialogue among stakeholders oriented to concrete actions.

InformIng lIstenIng dIscussIng engagIng partnerIng

typical range goal
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The national dialogue journey

GBC Italia hosts a series of workshops and events in 2016-17 focused on design and implementation 

of the national renovation strategy. These are part of a set of national events and European events 

connecting national and European leaders working on their national renovation strategies. The Italian 

workshops are dedicated to the concrete and collaborative definition of top priority actions aimed to 

overcome specific categories of barriers to the massive spread of deep renovation.  

The Italian dialogue process

13 settembre 2016
FIRENZE

8 Giugno 2016
TORINO

WORKSHOP 1
Consapevolezza e 
sensibilizzazione

6 Maggio 2016
ROMA

EVENTO LANCIO
Stato dell’arte sulle politiche della 
riqualificazione energetica in Italia

WORKSHOP 3
Aspetti economici e 
finanziari

14 Dicembre 2016
MILANO

WORKSHOP 4
Riqualificazione profonda 
dell’edilizia sociale 

20 Gennaio 2017
NAPOLI

1 Febbraio 2017
BOLOGNA

WORKSHOP 5
Aspetti amministrativi e 
organizzativi

WORKSHOP 6
Politiche e regole: i risultati 
del dialogo nazionale

15 Febbraio 2017
ROMA

20-21 Febbraio 2017
BRUssELs

EU WORKSHOP 2
BUILD UPON Retrofit Leaders 
Summit

WORKSHOP 2
Costruire le abilità e le 
competenze

EVENTO CONCLUSIVO 

16 Febbraio 2017
ROMA

Consegna al Governo dei risultati 
del percorso di dialogo nazionale

20/21 settembre 2016
MADRID

EU WORKSHOP 1 
BUILD UPON Retrofit Leaders 
Summit
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Regional Government

Municipal Government

Other Public

Financial Services

Building Users (Non-Domestic)

Design Firms

Developers

Construction services

Builders
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Research Bodies
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INVITATION
72 STAkEhOLDErS

Workshop topic

The workshop faces the topic of energy renovation 

of social residential buildings. This part of the italian 

building stock is characterized by old buildings 

uneffective for increasing demand of social 

residential buildings, for good quality standards and 

efficient use of resources.

Main goals

Codefining a coherent framework of barriers and 

opportunities during the workshop, including social 

and economic benefits, to be taken into account 

by policy makers as fundamental criteria for 

planning the implementation of renovation on social 

residential buildings.

Improvements of the new Codice Appalti 

(national law for public tenders) l50/2016 have 

been considered regarding the digitalisation of 

design and all the tools that reduce costs and 

time for energy renovation, that provide required 

guarantees and reduce maintenance costs. Existing 

financial opportunities for the public stock will be 

considered as well, such as the Conto Termico 2.0, 

and how these could be useful for planning building 

renovation interventions. 

The main barriers

There are several obstacles to the energy 

renovation of social housing stock belonging to 

Workshop 4 – Energy renovation of social 
residential buildings

Workshop attendees

sIGN UP
15 STAkEhOLDErS

the public administrations and public bodies, one for all 

is the difficulty to channel national funding for long term 

renovation plans of the stock with a proper set of priorities 

of action. Moreover, the lack of maintenance and of 

assessment of performances and correct installation of 

measures reduces di efficacy of interventions.

The opportunity

Today, it is widely accepted that energy refurbishment 

works have indirect effects on quality of living of social 

housing dwellers. reduction of building management 

costs, mainly due to the reduction of energy bills, improve 

expenditure capacity of people with positive effects on 

the territory and local economy as well. The appearance 

of buildings will improve as well and this will strengthen 

the sense of the place of dwellers and the sense of 

responsibility and respect for the urban environment.

Expected results

- definition of a coherent framework of existing problems 

and perspectives of the stakeholders involved,

- definition of measures to be activated in a coordinated 

way to develope a framework policy for renovation of 

social residential stock,

- selection of priority of action that consider the full set of 

benefits brought by the regeneration of urban areas, to 

define strategic choices for social residential stock.

see the agenda of the day here (BUILD UPON WEBsITE).

Power point presentations of the morning speakers are 

available here (sLIDE sHARE).
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Stakeholder invitati
Central Government

Regional Government

Municipal Government

Other Public

Financial Services

Building Users (Non-Domestic)

Design Firms

Developers

Construction services

Builders

Manufacturing

Consulting Services

Energy Sector

Research Bodies

Academia&University

Media

NGOs

Think Tanks

Building Users (Domestic)

Unusual Suspects

http://buildupon.eu/event/workshop-3-skillscapacity-building
http://www.slideshare.net/BUshare/build-upon-gbc-italia-ws4-social-housing
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Main outcomes
10 key prior recommendations have been identified by the two working groups at the end of the 
afternoon session. Priorities have been shared and submitted through a survey in order to record, for 

each statement and each category of stakeholders, their level of agreement.  

Priority 1: It is necessary to invest in education and training of public administrators and officers involved in 
planning and designing energy renovation of the building stock and setting and managing the procedures to 
implement it.

Priority 2: It is important to semplify the application for funding for public building owners.

Priority 3: It is fundamental to inform and teach dwellers on use, management and maintenance of refurbished 
buildings. 

Priority 4: It is important to increase the use of tools to improve management of the refurbishment process (for 
better planning, tendering, procuring, and monitoring) in P.A. 

Priority 5: It is necessary to assess and monitor performances and results of building interventions during the 
operational phase to verify  the effectiveness of funded interventions.

Priority 6: It is a priority to allocate a part of structural funds to energy renovation of social residential buildings 
as contribution to support its implementation

Priority 7: Aggregation of renovation demand for social residential buildings (formerly IACPs) must be favoured 
by awarding mechanisms for incentives transfer. 

Priority 8:  Processes of involvement and motivation of dwellers need to be activated as a rule: general and 
specific information campaigns must be designed for any renovation plan.

Priority 9: The use of green products, services and methodologies, standardized and internationally recognized 
must be favored through tax modulation.

Priority 10: A structure for permanent control on energy prices for final users must be set taking into account 
every cost contribution in terms of efficiency and effectiveness.

The priorities stated by the stakeholders 
have been assessed by the participants 
to record their level of agreement, using 
a web tool based on the “Gradients of 
Agreement” technique developed by Sam 
kaner and others in 1983.

Levels, ordered from 1 (block) to 8 
(endorsement) are: total disagreement, 
disagreement, collaborative 
disagreement, further discussion needed, 
abstain, agreement with reservations, 
agreement with minor points of concern, 
full agreement.

The survey session’s results are 
summarized on the right, while the full 
analysis shows all the levels of agreement 
by category and by priority.

(download the full analysis here) 

Levels of agreement of the stakeholders on key priorities
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Priorità 1:	  E'	  necessario	  investire	  nella	  formazione	  
e	  aggiornamento	  delle	  competenze	  degli	  

amministratori	  e	  dei	  tecnici	  che	  operano	  presso	  le	  
P.A.	  per	  pianificare	  e	  progettare	  la	  riqualificazione	  
profonda	  e	  per	  avviare	  le	  procedure	  per	  realizzarla

Priorità 2:	  E'	  importante	  semplificare	  la	  procedura	  
di	  accesso	  agli	  incentivi	  da	  parte	  delle	  P.A.	  e	  dei	  
proprietari	  e	  gestori	  del	  patrimonio	  residenziale	  

sociale

Priorità 3:	  E'	  fondamentale	  informare	  e	  formare	  
gli	  inquilini	  sull'uso,	  gestione	  e	  manutenzione	  

degli	  edifici	  riqualificati

Priorità 4:	  	  E'	  importante	  diffondere	  presso	  le	  P.A.	  
e	  gli	  enti	  proprietari/gestori	  gli	  strumenti	  per	  il	  

governo	  dei	  processi	  di	  riqualificazione	  profonda	  
del	  costruito	  (programmazione,	  appalto,	  

procurement,	  monitoraggio..)

Priorità 5:	  E'	  necessario	  verificare	  e	  monitorare	  le	  
prestazioni	  e	  gli	  esiti	  degli	  interventi	  sugli	  edifici	  

durante	  la	  fase	  d'uso	  per	  verificare	  la	  reale	  
efficacia	  degli	  interventi	  finanziati

Priorità 6:	  E'	  prioritario	  almeno	  dedicare	  una	  
quota	  fissa	  dei	  fondi	  strutturali	  alla	  deep	  

renovation	  dell'edilizia	  residenziale	  sociale	  in	  
qualità di	  contributo	  per	  favorirne	  

l'implementazione

Priorità 7:	  Vanno	  favorite	  modalità di	  
aggregazione	  della	  domanda	  a	  livello	  di	  IACP	  
tramite	  meccanismi	  premiali	  nei	  trasferimenti

Priorità 8:	  I	  processi	  di	  coinvolgimento	  e	  
motivazione	  degli	  inquilini	  vanno	  attivati	  di	  regola	  

tramite	  campagne	  di	  comunicazione	  diffuse	  e	  
mirate	  per	  ogni	  pacchetto	  di	  interventi	  pianificati	  

Priorità 9:	  	  Vanno	  incentivati	  i	  fornitori	  tramite	  
modulazione	  delle	  imposte	  (IVA	  o	  IRES)	  per	  

prodotti	  e	  servizi	  verdi	  qualificati/certificati	  e	  
metodologie	  di	  standardizzazione	  riconosciute	  a	  

livello	  internazionale

Priorità 10:	  Va	  implementata	  una	  struttura	  di	  
controllo	  permanente	  sulla	  formazione	  dei	  prezzi	  
dell'energia	  al	  consumatore,	  considerando	  ogni	  
voce	  di	  costo	  in	  termini	  di	  efficienza	  ed	  efficacia

Università /Accademia Servizi	  per	  l'edilizia Altra	  organizzaziona	  pubblica	  (es.	  Enti	  ed	  Agenzie	  pubbliche	  nazionali,	  regionali,	  locali) ONG Governo	  centrale

http://www.slideshare.net/BUshare/build-upon-gbc-italia-workshop4-analisi-dei-livelli-di-consenso-sulle-priorit
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Picture of a community

The Italian stakeholders The perception of the stakeholders’ 
involvement on deep energy renovationRenovation stakeholder system Map here. 

The Build Upon project hosts on its website 13 

national and 1 EU maps of the stakeholders 

landscape for the deep renovation. Those 

dynamic maps are updated with the stakeholders 

joining the dialog process.

Participants have been asked to assess the level 

of alignment of 20 categories of stakeholders to 

the EU goals for deep renovation according to 

their role in the system. respondents feedbacks 

are summarized here below.

BUILD UPON  thermometer
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This Project is financed by Horizon 2020 Research and Innovation Programme
 Framework of the European Union under Grant Agreement number 649727

https://www.kumu.io/GBCItalia/build-upon-renovation-stakeholder-system-map-italia
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this project has received funding from the european 
union’s Horizon 2020 research and innovation 

programme under grant agreement no 649727.

#BUILDUPON #30APrIL2017

SLOVAK GREEN BUILDING COUNCIL
SLOVENSKÁ RADA PRE ZELENÉ BUDOVY

I R I S H  G R E E N  B U I L D I N G  C O U N C I L

Disclaimer: the sole responsibility for the content of this report lies with the authors. It does not represent the views of the european commission, 
and neither easme nor the european commission are responsible for any use of this material.

http://www.bgbc.bg/
http://www.gbccroatia.org/
http://www.cedbik.org/
http://www.ibp.lv/lv
https://www.sgbc.se/
http://www.gbcitalia.org/
http://figbc.fi/
http://www.gbc-slovenia.si/
http://www.rogbc.org/ro/
http://www.skgbc.org/sk/
http://www.igbc.ie/
http://www.gbce.es/
http://www.czgbc.org/

