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THE 10 PRIORITY ACTION LINES

Large scale energy renovation of public and private building stocks, with its many and 
considerable opportunities and implications for the Country, should be brought to become a 
national political and strategic priority, for the necessary coordination of the development of 
policies and implementation tools.

Co-benefits, additional to the mere energy savings, are decisive for all public and private 
stakeholders, from the Government up to private citizens, their importance must then be 
recognized and accounted within the development processes of policies and instruments, and 
their measuring must be activated.

An interdepartmental table at the national government level must be set and activated to 
coordinate policy development, involving all departments interested in upgrading the energy 
efficiency of real estate assets in its effects in the short, medium and long term.

It is necessary to implement a large scale extensive program of information and training on 
building renovation for public officers at all levels, involving all interested profiles, in order 
to ensure capacity of managing all related processes - technical, administrative, legal - from 
planning to operations.

It is essential to spread extensively the use of objective measures of performance, not only for 
energy efficiency, to increase confidence and ensure that results are delivered to beneficiaries, 
investors and financing stakeholders, to adequately consider co-benefits and positive 
externalities and to implement incentivizing mechanisms that must encourage best practices.

The whole supply chain of the construction industry should be (re)qualified to meet the 
challenges and the opportunities of widespread renovation, favoring through mandatory and 
rewarding voluntary requirements the use of high-value products and services in terms of energy 
efficiency and sustainability performances.

Multi-stakeholder collaborative cross-sector platforms must be set and enabled, involving 
the public, private and third sectors, representing all involved stakeholders, to support the 
development of policies and implementation tools, from training and qualification of the supply 
chain, to the dissemination of best practices, up to the definition of metrics for measuring results 
and impact of policies and implementation initiatives.

A coordinated set of economic incentives, on multiple levels of government, must be developed, 
with corresponding financial allocations in public administrations’ budgets, aimed at covering all 
specific needs of a diversified demand.

Intensive and extensive communication campaigns must be activated, at national, regional and 
local levels, addressed to all stakeholders, public and private, including all direct and indirect 
benefits of buildings renovation.

Public authorities must take a leading role in spreading both public and private buildings 
renovation, with ambitious policies, by acting on their own assets and of the ones in use, 
supporting the intersection between supply and demand also favouring demand aggregation 
mechanisms, strengthening financial guarantee instruments linked to verified quality, and 
encouraging the revival of the construction industry by mechanisms rewarding best practices.
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(based on the 54 priority actions identified by the Stakeholders from Workshop_0 to Workshop_5)


