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The second Build Upon workshop was arranged in partnership with RAKLI The Finnish Association of Building 
Owners and Construction clients.  The event was held at Sponda’s newly renovated Mothership of Work co-
working space in Helsinki. The central workshop themes were energy efficiency success stories for business 
premises and the changing needs of their occupiers. The point of view, however, was turned upside town in 
respect to energy efficiency with the main question being how energy efficiency could support the development 
of the business premises based on the changing needs of their users. This view was used to encourage 
participants to look for new incentives for energy efficiency measures.

The event was targeted companies that have signed the Energy Efficiency Agreements for Property and 
Building sector, especially commercial properties sector. Together all the 48 organisations that have signed the 
agreement, represent over 80% of the whole building stock touched by the agreement plan, so it is evident 
that this group represents the most essential organisations in this theme. There were numerous participants 
in the workshop from the real estate and building sector that own and occupy different types of buildings and 
facilities. This was seen as a big accomplishment as it was in the wishes of the first workshop to engage these 
stakeholders in the Build Upon -process to include them in the update process of the national renovation 
strategy.

The workshop exercise concentrated on the management of change by utilizing the Theory of Change –tool. 
The participants were asked to brainstorm in small groups to produce ideas for energy efficiency measures that 
could support the development of the business premises based on the changing needs of the building users. 
The barriers and objective were given in the template, but it was the participants’ task to come up with the 
needed actions for the process to work. They also had to choose whether their answer represent the views of 
the users or the owner and investors.

The groups concerned with the view of the users saw that the essential stakeholders to be involved in carrying 
out energy efficiency measures in order for those to support the development of the business premises based 
on the changing needs of the building users are the users themselves and the management, as well as the Real 
Estate team and the owner of the building. It was also suggested that a separate development should be formed 
for this. The group proposed that constructing and tracking a strategy and stating clear rules for the process are 
essential actions that could facilitate the change regarding the needs of the users. There were also suggestions 
to hire an external change leader, to carry out piloting experiments and to engage the users in the process. From 
the perspective of energy efficiency, the group underlined the importance of management in setting goals and 
rewarding the users. Gamification, user guidance and open communication based on measured data were also 
seen useful.  
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In the answers reflecting the views of the owners and investors, fulfilling the needs of the users and carrying 
out energy efficiency measures that support the development of the premises were seen to concern the 
owners themselves, the users, building service providers and consultants. Suggested actions were raising 
general awareness and motivating users, collecting and reporting data on energy use to support this, updating 
procurement criteria to reflect these goals, utilizing property services and creating concept ideas.

The answers from both of the groups highlight the importance of both the users and the owners of the building 
in achieving a state where energy efficiency support premises development and the changing needs of the 
users. Both groups also saw informing, motivating and engaging the users as actions that enable these goals to 
be reached.

Proposals to be taken into account in updating the national renovation strategy

• Engaging user and owner organisations to the update process of the national renovation strategy is  
 essential

• The national renovation strategy should suggest a set of measures and goals for user and owner   
 engagement regarding energy efficiency

• Energy data metering, collection and reporting should be encouraged in the strategy in order to raise  
 general awareness, set goals and enable knowledge sharing
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